2015-2016 Annual Report

Letter from the Board of Directors
On behalf of the Board of Trustees for Corvallis Waldorf School, I am pleased to share our 2015-2016 Annual Report. We started off the year on a high
note with the successful refinance of the Corvallis School District loan which was intended to serve only as a bridge until we obtained alternative
financing. In securing a mortgage with Rudolf Steiner Foundation (RSF) Social Finance, we are confident we have begun a long term relationship that will
prove beneficial to us as well as the socially minded investors behind our loan. We look forward to partnering with RSF as we move further along our
developmental trajectory.
And there were more financial highlights. Once again, we achieved the most successful Annual Giving Campaign in our history, raising over $90,000. We
ended the year by doubling the reserve fund we started last year, creating a foundation for future financial stability.
The financial highlights reflect the health and well-being of our school and community as we continue to grow. Our enrollment is at an all-time high and
the campus is alive with joy and excitement. At the heart of this vitality stands our dedicated faculty. Our children are educated so they can develop
into the fullest and best expressions of themselves. Without the faculty’s love and commitment to each and every child coupled with their deep study of
Rudolph Steiner’s works, we would not have the robust community we have today.
Our administrative team is responsible for the day-to-day operations and management of the school. At the helm is our school director, Peter Zaremba.
The hard work and passion of our administrators is another key ingredient to the health of our thriving community.
Another key ingredient in creating our community is the significant degree of parental involvement and support. We see this in the community events
created by our Parent Council and the financial generosity of our current and former families. Additionally, the Board of Trustees is primarily composed
of parent volunteers. As a Board, we have continued to transition from a managing board to a governing board as the school has matured and grown.
This year, David Bernell, our long time treasurer and co-chair of the capital campaign to acquire our property, stepped down from the board. Susan

McDonald, a longstanding Board member, and Sarah Monroe, faculty member, also completed their service to the Board during the preceding school
year. We are all grateful for their wisdom, dedication, and commitment to the success of Corvallis Waldorf School
With gratitude,
Clara Bozievich – Chair of the Board

Letter from the School Director
It was a pleasure and an honor to serve the CWS community in my second year as School Director. The 2015-2016 school year was a second consecutive
year of growth, with 183 students enrolled and a tremendous outpouring of support from our families and friends. Our community continued to grow in
strength and in number with your consistent support, fulfilling our mission and building lasting relationships with one another. With growth must come
form; the structures and agreements that support and sustain our programs and allow for healthy communication within our organization. The Board of
Trustees, College of Teachers, Faculty, and Administration worked diligently to clarify their roles within the whole and establish a framework for working
towards the social ideals described by Rudolf Steiner.
Individuals and families from throughout the mid-Willamette valley, each drawn to CWS though their own interests and desires, give of their time,
talent, and treasure in order to support the work of the school. Our volunteerism and financial gifts both soared in 2015-2016. Parents served in the
classrooms, on field trips, as event hosts, Parent Council, and Board members. Family members from around the country participated in our recordbreaking Annual Giving Campaign. We built on the previous year’s success, adding to our recent savings.
With 183 students enrolled, the campus was vibrant we offered additional support to our teachers and students. Former CWS Faculty Chair Mary Dunn
began supporting our outstanding faculty as a mentor, offering regular consultation and feedback and facilitating professional development
opportunities for new and experienced teachers alike. Brenda Rapp, our new tutor, began working with individuals and small groups of students in need
of additional academic support. We also updated our water distribution infrastructure, purchased new student desks, and planned for the replacement
of our roof.
Looking forward, we plan to continue programmatic and site improvements as we strive to create the ideal educational curriculum and setting for our
students, their families, and the greater community. Our mission is to educate independent thinkers who meet life with courage and respond with
initiative and creativity to the needs of the world and their fellow human beings. With your support, for which I am personally grateful, the 2015-2016
school year at CWS was a tremendous success.
With gratitude,
Peter Zaremba – School Director

Letter from the Parent Council
The CWS Parent Council seeks to nurture and celebrate the cultural and social life of the adult community at Corvallis Waldorf School. This past year,
the Parent Council continued to grow and welcomed many new parents into the community and our monthly meetings. The Parent Enrichment
Committee offered two eurythmy workshops for parents, as well as experiential opportunities and conversations that deepened understanding and
appreciation of Waldorf education at community coffee hours. We were able to offer social opportunities such as potlucks, game nights, a pancake
breakfast and an ice cream social that nourished the community and strengthen the bonds that we share.
The Halloween celebration, Winter Light Faire, and May Faire celebrations were supported by the efforts of the PC Fundraising Committee through
school store sales, the Scrips program, and several Dine-Out nights. We expressed our compassion for those in need by operating a successful Meal
Train system. We were even able to reach out to the greater community as we gave a Day of Service to the Lamprey Creek Restoration project.
In 2015-2016, the parents and grandparents of CWS students gave well over 4,200 hours of their time and talent to the community. It is with pleasure
and pride that we look back on the year, and with excitement and vitality that we look forward to another year of renewed purpose and growth as a vital
organ of the school.
With gratitude,
Angela Koning – Parent Council Chair
Letter from the Faculty – College of Teachers
The 2015-2016 school year saw more students served by our talented faculty than any other year in the school's history. We offered experiences that
engaged the minds, hearts, and hands of children ages 2 through 14 years old. Full-time, part-time, and specialty teachers collaborated to ensure that
each child was seen as a individual learner, eager to find their way in the world. By regularly attending teacher conferences and by working together to
share the knowledge of our many combined years of teaching, the CWS faculty improved our understanding of the developing human being and our
ability to deliver a true Waldorf education that will serve the needs of the children in our community.
Looking ahead, we discussed programming priorities that would further meet the needs of our students: Agriculture, woodworking, Eurythmy, student
support, and movement classes. We were able to begin a student support program, retain teacher support services, and make plans to develop our
agriculture program. The CWS Faculty and College of Teachers are excited about the great growth our school has seen over the past few years. We truly
appreciate your support and look forward with anticipation to our bright future.
With Gratitude,
Jeff Parker – College of Teachers

FINANCIAL OVERVIEW
Income 2015-2016 - $1,310,066
Program Income, $42,750
Donations & Fundraising,
$121,763

Tuition & Fees, $1,145,553

Expenses 2015-2016 - $1,204,386

Administrative Expenses
$58,365
Student Services, $55,509

Development & Outreach,
$9,263

Facility Expenses, $105,102

Payroll & Benefits, $976,146
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